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THE BIG PICTURE 

· There is no longer any “right” way.

· This speech is just the beginning. You will need to research—a lot.

THE IMPORTANT QUESTIONS

· Why do you want your book published? What is the goal? Money? Simply to be read? To supplement your platform or business? As a free resource?

· How much proven ability do you have to market? (This is called platform.)

· Who is your audience and how do you plan to reach them?

· How much time and effort can you put into everything?

TRADITIONAL PUBLISHING

· You can choose to use an agent, or not. You can aim for a small house, or big.

· PROS: The money flows to you; no upfront costs; editor will edit for you for free; the house will distribute it to B&N, etc.; it will be designed and laid out for free; they may help you sell subsidiary rights; they may assign a publicist to you; they will make it available in ebook; they keep track of sales and pay you; carries an air of important legitimacy; you can always self-pub later. 

· CONS: Moves slow; much is out of your hands; nonfiction demands a platform; payment good at first but bad later; not much fiction published; confines of genres and length; you are at the whim of others.

· NEXT STEPS: For fiction, finish the book. For nonfiction, compose a nonfiction book proposal. Query agents or editors when you’re ready. 

SELF-PUBLISHING

· PROS: Lots of options exist for print books and ebooks; speed; how you are in control; you can work in different places (nonexclusive rights); better royalties; length and genre no longer matter; the most necessary stuff is still handled for you; you can negotiate and compare offers/elements. 

· CONS: Having too much control can be bad; quality can be inferior; stigma; you pay THEM; no help with subsidiary rights; tougher with bookstores and book fairs and reviews; and the biggest problem is visibility and promotion for those who do not have a platform. 

· NEXT STEPS: Look at self-pub services like Lulu, Smashwords, Amazon Direct Kindle
