
10/28/2025 Willamette Writers Board Meeting Minutes  
Online Video Chat 

 
Board Members/Officers Present: Maren Anderson, Phoenix Bourgeois, Jay Gilmore, Richard 
Leis, Gail Pasternack 
Staff Present: Kate Ristau 
Guest: Katana Redbird 
Board Members/Officers Absent: None 
 
A quorum was present. Maren called the meeting to order at 6:07 p.m. 
 
PREVIOUS MEETING MINUTES 
 
09-30-2025 Willamette Writers Board Meeting Minutes 
 

● Motion: Gail moved to approve minutes as corrected. Phoenix seconded. Motion passed 
by unanimous approval. 

 
COMMITTEE & PROGRAMMING UPDATES 
 
Finance Committee Update 

● Kate presented. 
● Reviewed 10/24/2025 Finance Committee Meeting Minutes. 
● Looked at budgeting for 2026. 
● Discussed submission fee discussion, which was also discussed in the Finance Committee 

meeting and will be discussed in the board meeting. 
● Update on IRS Federal Tax Form 990 

 
Governance Committee Update 

● Richard presented. 
● Reviewed 10/23/2025 Governance Committee Meeting Minutes. 
● Motion: Suggested by Gail. Phoenix moved to approve the “Board - Form - 2025 Board 

Member Position Agreement” as revised and corrected. Jay seconded. Document 
approved by unanimous approval. 

 
Programming Update 

● Kate presented a fall programming update: 
○ Programming preparation is focused on the end of 2025 and does not fully 

represent the 2025 Strategic Plan 
■ Discussed priorities in programming based on the 2025 Strategic Plan. 
■ First Focus: Sound Financial Management and Fundraising Sustainability 
■ Second Focus: Inclusive and Engaging Communications 

● Marketing teams focused on learning, engagement, and connection 
● Press releases, articles in local newspapers across Oregon and 

Washington 

https://docs.google.com/document/d/1mYKSkbziz3QVXes4dpUKapv1VSCGlYG9_Xm3YvFmxlg/edit?tab=t.0


● Trained on how to write press releases, working on more, and 
sending them out 

● Working with Dana 
■ Third Focus: Accessible and Welcoming Programming 

● Meeting with chapter chairs, budgets, and volunteers greeting 
guests at check-in and welcome them to events to create a sense of 
belonging 

■ Fourth Focus: Accessible and Welcoming Programming 
● Website updates ongoing 

○ Author cohort page similar to what member news page will 
look like 

○ About Us links and building out pages 
● Griffin, Rebekah, Dana to talk about WW brand, consistency - 

now they are brand stewards for their teams. Robert Gallup and 
Kate will lead a brand workshop.  

○ Programming Changes 
■ New Chapter Chairs in Salem, Newport, and Vancouver. 
■ Working on filling in chair positions in Southern Oregon, Eugene, 

Hillsboro, Young Willamette Writers. 
○ Timberline Review 

■ Submission call opens November 1. 
■ Bookstore Showcases at Broadway Books and other bookstores (Fall and 

Spring events) 
■ Discussion of journal’s new A.I. policy and updates to submission form. 
■ John Holloran, the current Editor-in-chief, is doing a fantastic job and will 

train the next Editor-in-Chief some time next year. 
○ November 8 is the Portland Book Festival 

■ Kate will send out a sign-up soon for help with crewing the table. 
 
MEETING AGENDA 

● IRS Federal Tax Form 990 update: 
○ Discussed upcoming deadlines, including the Board’s review. 

● Discussed recent renewal of Liability and DNO insurance. 
● Budget process  

○ Discussed current revenue and budget status. 
○ Kate will begin meeting with chapter chairs and program chairs for inputs. 
○ Kate will review completed IRS Federal TAx Form 990 and begin preparing the 

budget for 2026. Discussion of other steps in the budget process, including Board 
and Board Committee reviews.  

● Banking 
○  Covered in the Finance Committee meeting. 
○ Maren assigned banks to board members to research. 

● End-of-year fundraising 
○ Discussed timeline and upcoming events, campaign details, and how the board 

can help. 



○ The goal is to cultivate donor relationships and include the Board in outreach, 
while using Little Green Light for relationship management. 

○ Theme: “Your Next Chapter” 
○ Online launch event 12/01/2025, which will include guest speakers, attendees 

sharing their upcoming projects, and updates from Willamette Writers. 
 
NEXT MEETINGS 
 

● Special Board Meeting (for 990): Thursday, November 6 at 5:00 p.m. – Online Video 
Chat 

● Policy Sub-Committee: Monday, November 17 at 4:00 p.m. – Online Video Chat 
● Governance Committee: Thursday, November 20 at 3:00 pm – Online Video Chat 
● Next Board Meeting (Budget Workshop): Tuesday, November 25 at 6 p.m. – Online 

Video Chat 
 
Maren Anderson adjourned the meeting at 7:47 p.m. 
 
Submitted by Richard Leis, Secretary 
 


