09/30/2025 Willamette Writers Board Meeting Minutes
Online Video Chat

Board Members/Officers Present: Maren Anderson, Phoenix Bourgeois (left a few minutes
early - Happy Birthday!), Jay Gilmore, Richard Leis, Gail Pasternack, Kathy Saviers

Staff Present: Kate Ristau

Board Members/Officers Absent: None

A quorum was present. Maren called the meeting to order at 6:11p.m.

PREVIOUS MEETING MINUTES

Reviewed and updated minutes of 06/30/2025 Board Meeting.

Motion: Kathy Saviers moved to approve minutes as corrected. Phoenix Bourgeois seconded.
Motion passed by unanimous approval.

COMMITTEE & PROGRAMMING UPDATES

Finance Committee Update

Discussion about backup payment system for Authorize.net after issues connecting with
Quickbooks. PayPal was used as a temporary fix. Authorize.net is cheaper but PayPal is
more familiar to most people
We’ll continue to use PayPal with our membership system, and will look at integrations
with Equid as a replacement
Discussion about the upcoming Murdock payment to Willamette Writers
Discussion about membership objectives in the Willamette Writers Strategic Plan
Discussion about an anomalous check situation after the post office returned the check
after 3 weeks.
o Checks were rewritten and bookkeeper voided the old checks
o Staff will discuss new process for writing checks going forward
Reviewed latest financial records, partially updated through June and not reflecting July
and August numbers.
o Conference numbers look good and have been settled.
o Waiting for Murdoch funding, planning end of year fundraising and membership
drive.
o Keeping expenses low to keep reserve
o Some product sales are low compared to the past, including Timberline Review
issue sales and sales of books at conference
o Kathy requested updates about emptying our storage unit and insurance payment
date
o Budgeting for next year based on expected expenses and increases,
o Discussion about Rebekah familiarizing herself with Little Green Light and
tracking in-kind donations; working through auction donations and updating
records and Little Green Light.



Governance Committee Update
e (ail presented
e Policy Group met a couple weeks ago
o We’re organizing all of our policies, procedures, and forms on Google Drive
o Richard taking lead; Gail helping
o Strategic planning edits and discussion

Programming Update
e Kate presented
e Conference went well, thinking about next year as we roll into 2026 planning
e Redesigned website launched on August 1, 2025 at 11 a.m.
o The events calendar looked great but it was very slow, so we switched to a
different calendar system which is much faster and easier to update.
o Still working on redesign of membership system and submission form for
members to submit their news
e Discussion about current organizational chart with new hires and how training is going
e Chapter meetings resumed on September 1, 2025
o Several chapters have new chapter chairs and other transitions happening. Will
provide new list at next board meeting
e Discussion about author cohorts beginning in November

MEETING AGENDA

e Qail Pasternack, President Emerita, moved to approve the current slate of officers for
2025/2026, Jay seconded, motion carried by unanimous approval
o Maren Bradley Anderson - President
o Phoenix Bourgeois - Treasurer
o Richard Leis - Secretary
e Finished strategic plan and Gail moved to approve the plan, Kathy seconded, and motion
carried by unanimous approval.
e Discussion about end of year fundraising, including ways board members will be asked to
help.
e Discussion about a CD that has matured.
e Discussion about committee meetings rescheduling

NEXT MEETINGS

e Accounting: Friday, October 3 at 12:00 p.m. — Online Video Chat

Policy Sub-Committee: Thursday, October 16 at 3:00 p.m. — Online Video Chat

e Governance Committee: Thursday, October 23 at 3:00 pm — Online Video Chat
o Update to-do list in Basecamp to match Policy Sub-Committee to-do list

e Finance Committee: Friday, October 24 at 12:00 p.m. — Online Video Chat

e Next Board Meeting: Tuesday, October 28 at 6 p.m. — Online Video Chat



Maren Anderson adjourned the meeting at 7:37 p.m.

Submitted by Richard Leis, Secretary



